Dariia Medvedieva
Technical Program Manager | Enterprise & Platform Delivery | Cross-Functional Execution

d.medvedieva@gmail.com | 4706413469 | Atlanta,GA | linkedin.com/in/dmedvedieva | dariiabear.com

SUMMARY

Technical Program Manager with 10+ years leading cross-functional program delivery across enterprise and platform
environments. Experienced in lifecycle governance, risk mitigation, and metrics-driven execution, driving predictable and
scalable outcomes.

SKILLS

Technical Program Management, Product Lifecycle Management, Enterprise Platform Programs, Production Systems
Delivery, Operational Readiness, Cross-Functional Leadership, Program Governance, Phase Gate Reviews, Stakeholder &
Executive Communication, Risk & Dependency Management, Metrics & Performance Reporting, Agile & Hybrid Delivery

EXPERIENCE

Independent Contractor 02/2024 - Present | Atlanta, GA

Technical Program Manager

- Led end-to-end launch of an e-commerce platform, aligning 6+ cross-functional stakeholders and reducing checkout
friction, contributing to a ~15-20% improvement in conversion flow readiness prior to go-live.

- Structured phased delivery roadmap and execution checkpoints for a motorsport analytics platform, reducing scope
ambiguity and improving feature delivery predictability by ~25%.

- Implemented risk tracking and delivery governance framework (milestones, risk logs, reporting cadence), decreasing
coordination overhead by ~30% across stakeholder interactions.

- Standardized onboarding and service workflows, reducing manual intake effort by ~40% and enabling scalable client
expansion.

Macy's (Contract via Grid Dynamics) 09/2022 - 02/2024 | Johns Creek, GA

Technical Delivery Lead

- Led cross-functional delivery coordination across 3 engineering pods supporting fulfillment and recommendation
platforms serving millions of users, improving release stability and reducing regression leakage by ~30%.

- Introduced structured dependency tracking and risk escalation processes, improving on-time release rate from ~70% to
90% during peak seasonal cycles.

- Optimized validation workflows and release checkpoints, reducing release cycle time by ~25-30%.

- Increased validation coverage by ~35%, contributing to 20% faster defect resolution during sprint cycles.

Grid Dynamics (Clients: Google, Macy's, AEO) 10/2014 - 09/2022 | Kharkiv, Ukraine

Technical Delivery Analyst

- Supported large-scale search platform migration impacting millions of monthly users, aligning validation and
integration readiness across backend and frontend teams.

- Reduced cross-team misalignment by ~25% by introducing structured documentation and change-tracking framework.

- Improved release cycle efficiency by ~30% through integration checkpoint coordination and risk management
practices.

- Increased stakeholder visibility by implementing structured reporting cadence, reducing rework during delivery cycles
by ~20%.

EDUCATION

M.S. & B.S. in Computer Science 09/2008 - 06/2014 | Kharkiv, Ukraine
National Technical University "KhPI"
Graduated with Honors

CERTIFICATES

Google Project Management Professional Certificate

Google Cloud Digital Leader Training
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